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Lead4Life has had a tremendously positive impact
on my life. I am truly grateful for the opportunity

to showcase diversity at its best. Through their
programs and initiatives, I have quickly grown both
personally and professionally within the company.
The support and encouragement provided by the
Lead4Life fam has been invaluable in helping me
achieve my goals and become the best version of

myself. I am truly appreciative of everything they
have done for me and the positive change it has
brought to my life.

CHRIS

Letters from
Leadership

VOICE OF THE FOUNDER

“Life transitions are periods of transformation in our
lives that mark the beginning of something new.”

WWW.MYWELLBEING.COM

As the Founder of Lead4Life, I take pride in the
journey it has taken to grow to the capacity of over
100 team members to ensure our service delivery is
up to the standards of our participants, vendors, and
communities. I, as well as a lot of our participants,
have suffered from traumatic events in our lives
that cause our life transitions to be one of that feels
never ending. Trauma can be paralyzing for some
and motivation to live beyond what one believes was
their life possibilities for others. In FY23, Lead4Life
was blessed beyond measure with guidance, prayers,
and grace from many community leaders that

have seen firsthand our impact on the immediate
community. It is with their willingness and eagerness
to support our team in many professional roles that
we were able to exceed our annual goals. As a
leader and trauma survivor, my goal is to elevate
those surrounding me including team members,
participants, and those with a dream. My trauma
enhanced my spirituality and continues to allow

me to open the world of possibilities for many that
come through our pathway here at Lead4Life.

Jennifer
Gauthier
Founder &
Executive Director



Agnes
Kibirige
Board Chair

FROM BOARD CHAIR

I am filled with a sense of excitement and
responsibility as I write this. Having joined Lead4Life
less than a year ago, I am both humbled and
invigorated by the opportunity to contribute to an
organization whose mission is not just timely but
profoundly impactful.

Our services have never been more relevant. In

a world grappling with complex social challenges,
Lead4Life stands as a beacon of hope and
transformation for our youth and young adults. Our
reach is growing, and so is our resolve to make a
meaningful difference in the communities we serve.

As we move forward, our focus will be on
implementing our strategic plan with renewed vigor.
Our goals are clear: to increase our reach, improve
our effectiveness, and be a more visible and impactful
presence in the community.

This annual report is a testament to what we have
achieved and a blueprint for what lies ahead. It
outlines our various programs, their successes,
and the financial partnerships that make our work
possible. From the Alternative Placement for Youth
(APY) program to the Re-Engagement Initiative,
each program is a cog in the wheel of change that
Lead4Life is driving.

As we turn the page to a new chapter, I invite you
to join us on this exciting journey. Together, we can
empower our youth, enrich our communities, and
create a future that we can all be proud of.

Thank you for your continued support and belief in
the work we do.

Who We Serve
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My life will forever be

impacted by the relationships
and bonds built as a member
of this thriving village... This
journey and organization
represent humanity and the
power of unity.
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JEDI Program

Reengagement

233 REFERRALS

®)
N

86%

of program participants
who graduates
successfully 2 years
prior did not commit

a new offense.

Mentoring

919%

of referrals were
connected to education/
workforce development

~sponsors-

REGISTER HERE

Mental Health
Symposium is an
annual event.

145 REFERRALS

97%

connected to community
resources and served in
there community

9590

self-report development
in social, life and positive
behavioral skills
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Lead4lLife has helped me grow as an
individual. This organization allows me to
better myself as an employee and also in
personal life. I will tell everybody to work with
Lead4Life if you want to make a difference in
your life and also the community!

ANONYMOUS TEAM MEMBER

Our Vision

L4L’s vision is to serve as the premier tristate provider for providing youth and adults
(*) the tools, opportunity, and leverage they need to integrate into community as
whole, productive, empowered citizens on equal playing levels as their peers, while
embodying self-worth and benefitting from a greater quality of life.

Our Mission

Lead4Life’s mission is to empower individuals to overcome adversity by providing the
tools to guide them through their journey with authenticity and transparency.

Core Values

INTEGRITY

We demonstrate the quality of being honest, equity and having strong moral
principles that unify us as an undivided team while upholding the highest level
of ethical standards as we serve the community and our participants.

BALANCE

We acknowledge that achieving a good work-life balance is essential to high
performance: translating directly into success and unparalleled results within
a productive work environment and in the lives of each participant.

ACCOUNTABILITY

We take the initiative to own our responsibilities and to exceed expectations. We are
accountable to one another, our participants, our partners, and the organization.

TEAMWORK

We work collaboratively to be more effective, efficient and enhance each individual’s
leadership abilities and goals to ensure participants and team members reach their
fullest potential while ensuring equality.

COMMITMENT

We are devoted to having a growth mindset to do what it takes to support our
participants, team members, and community members to tribute to our vision
as an organization.



Financial Report

July 2022 through June 2023

STATEMENT OF
FINANCIAL POSITION

Total Assets $4,222,822
Total Liabilities $55,468
Net Assets $4,167,354

STATEMENT OF

ACTIVITIES

INCOME

Contribution/Misc Income $120,531
Program Service Revenue $3,351,481
Grants $3,467,238
Total $6,939,250
EXPENSES

Professional Development $17,166
Direct Service Supports $248,813
Payroll $3,163,005
Total $3,428,984

Increase in Net Assets $495,029

INCOME

EXPENSES

Contribution/
Misc Income

Program
Service
Revenue

Grants

Professional
Development

Direct Service
Supports

Payroll

Board of Directors

CHAIR

Agnes Kibirige
CEO & Founder,
experTribe

VICE CHAIR

Linda Currie

Business Outreach
Consultant, DC Chamber
of Commerce

SECRETARY
TBD

TREASURER

Steve Wolf
Partner, UHY-US LLP

MEMBERS

Lewis Burroughs III
Business Banking
Relationship Mgr, BofA

Bill Huber
Of Counsel, Nemphos
Braue LLC

James Meeker
Asst. Professor, University
of MD E.S.

Sharon Mostyn
CEO/CMO, Mostyn
Marketing Group

Michael Shaw
Founder & Managing
Partner, Shaw Law Group

Lead4lLife redirected my life. When I first started I
cleaned the office and then I was trained to do other

admin duties. Lead4Life allowed me to grow to a
higher level position with the needed support. The
team gave me new perspective on life, and I never
thought I could be the professional I am now. I always
doubted myself and I have grown, and my family and
friends praise me as well.

LATISHA




It’s hard to express how L4L has changed my life in
such a amazing way. I can finally say I'm proud of
myself and my family and peers see it as well... Now 1
have the faith to know I can get the job down without
fail I so appreciate L4L for giving me this amazing
opportunity and being able to be a part of something
so great. Thank you, L4L.

KP
Lead4lLife, Inc.
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